@ APAX

Australian Performing Arts Exchange

EXPRESSION OF INTEREST

Host the 2027, 2028 or 2029

Australian Performing Arts Exchange

Enquiries in the first instance should be directed to
Expressions of interest due by Monday, 26 October 2026

The Australian Performing Arts Exchange is an initiative of PAC Australia
T: 08 9221 8992
E: admin@paca.org.au
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PAC Australia are seeking expressions of interest from organisations interested in
hosting the Australian Performing Arts Exchange (APAX) in 2027, 2028 or 2029.

Submissions are due on Monday, 26 October 2026.
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About PAC Australia

PAC Australia is the national peak body for performing arts centres, presenters and
producers across Australia. We connect presenters, producers and artists through
our membership programs and at our flagship event, the Australian Performing Arts

Exchange (APAX).

PAC Australia advocates for our members on a national level with government and key
stakeholders. We conduct research and publish insights on the latest trends and thinking in the
performing arts and host training programs specifically designed to develop and enhance the

presentation and touring of the performing arts in Australia.

PAC Australia are also managers of the Australian Performing Arts Market (APAM), an initiative of
Creative Australia, 2025-2030. APAM has an international export focus, operates biennially and
each event until 2030 will be hosted in Boorloo/Perth. APAM does not form a part of this
expression of interest.

The principles guiding PAC Australia’s work, and the standards to which we hold ourselves
accountable are:

Respect for
First Nations
arts & culture

First Nations people
are the custodians of
their culture, stories,
and knowledge and
their authority must
be acknowledged and
respected.

Accountability

Being accountable
for commitments as
agreed, responsible
for our actions

and decisions, and
being clear about
expectations and
capacity.

Respect

We recognise and value
the unique knowledge,
skills and backgrounds
of our members, and the
broader performing arts
sector. As advocates for
our membership, and

a representative for the
industry, respect is based
on timely communication,
sensitivity, safety,
representation and
delivering what we
promise.

Sustainability &
opportunities to thrive

This relates to the impact

of our decision-making

on the sustainability of

the organisation, the
environment, or the sector.
Sustainability is also directly
connected to a commitment
to wellbeing, connectedness
and security. Further, the
sector can only thrive

when there are equitable
opportunities to do so, and
relies on a commitment

to diversity, access, and
inclusion.

Transparency

Being explicit about
the drivers behind
decision-making, and
who is making those
decisions.

Safety

We are responsible
for considering and
accounting for the
cultural, physical and
psychological safety
of our workplaces and
engagement practices.

These principles also set an expectation of our membership, and a framework for their own
accountability through our Members Code of Conduct, the National Touring Charter and other
standards set by PAC Australia. Read more about PAC Australia, our programs and APAX at
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https://paca.org.au/membership/join-pac-australia/
http://apax.org.au/
http://apax.org.au/
https://paca.org.au/resources/benchmarking-reports-2/
https://paca.org.au/projects/ptp/
http://www.apam.org.au/
http://www.paca.org.au/

About the Australian Performing Arts Exchange

The Australian Performing Arts Exchange (APAX) is a national performing arts market and
professional development (conference) gathering. Delivered annually by PAC Australia, the
gathering brings together 450+ artists, producers, presenters, marketers, and technical workers
to build touring networks, share industry knowledge, and collectively address sector
challenges. The weeklong event also includes PAC Australia’s annual IMPACT Awards ceremony.

PAC Australia has presented an annual conference since 1986. In 2015 the incorporation of a
performing arts market brought the gathering from a 2-2.5 day event to a 4.5 day event,
welcoming a broad cross section of presenters, producers, artists and other organisations
contributing to the presenting ecology in Australia and Aotearoa/New Zealand.

Until 2019, the gathering was known as the PAC Australia (or APACA) conference and
performing arts exchange. Late in 2019, the gathering was renamed the Australian Performing
Arts Exchange, or APAX, and has become the largest national assembly for the professional
performing arts, specifically for and about presenting and touring.

APAX locations change each year, ensuring we are reaching destinations across the country,

both regional and metropolitan. Since incorporating the arts market, APAX has been held at the
following locations:

Year Location Primary Venues Festival Partners
m Brisbane 7-11 September QPAC, QTC Brisbane Festival
ﬂ Darwin 11-15 August AANT Centre Darwin Festival

Malthouse Theatre
Melbourne 19-23 August
Geelong Arts Centre
. 28 August -1 Cairns Perf. Arts Centre . .
Cairns Cairns Festival
September Tanks Arts Centre
ﬂ Sydney 5-9 September NIDA
E Moved online due to pandemic.
m Caloundra 26 — 29 August The Events Centre Horizon Festival
. Red Earth Arts
Karratha 2-6 September Red Earth Arts Precinct .
Festival

2017 Chatswood 21-24 August The Concourse

29 August -1 Malthouse Theatre,

Melbourne
September Arts Centre Melbourne

Carriageworks,
Sydney 17-20 August
Sydney Opera House
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The Opportunity

PAC Australia are seeking expressions of interest from organisations wishing to host APAX in
2027, 2028 or 2029. You may nominate a single preferred year, or apply for multiple (or all) years
- hoting that a successful applicant will only be selected to host once.

APAX brings 450+ delegates from across Australia and Aotearoa/New Zealand across the full
week, with daily attendance ranging between 320-380 delegates per day.

In previous years, the weekly format has included 2.5 days of an arts market and 2 days of the
conference. This format may change in future years depending on the location, or the
organisation or sector needs.

Hosting APAX in your city or community, in partnership with PAC Australia as a national peak
body, is considered a significant opportunity to increase your visibility and profile the work of
your organisation across the sector. APAX event spend and delegate spend in your community
creates significant economic impact with delegates spending (on average, per delegate)
$262/night on accommodation and $600 at local businesses during their stay.

The host venue will be acknowledged in event communications and throughout the industry as
APAX’s Venue Partner. Additional opportunities for acknowledgement and promotion of the
venue [and Council if appropriate] will be negotiated with the successful hosts.

Host Venue / City Requirements

Venue Provision

e Aselection of venues to maximise delegate experience is desirable, however, at minimum,
a venue capable of accommodating up to 500 people each day across the week is required.

e Multiple breakout spaces are needed (minimum 5 spaces) — these can be off site if within
easy walking distance of the hub venue.

e Venues offered must include performing arts centres, theatres or other purpose-built live
performance spaces (i.e. not convention halls or hotel conference spaces as the primary
venue), including lighting, sound and AV provision suitable for live performance and
conferencing requirements.

e Sufficient foyer space for delegate catering and networking, plus 5-10 exhibition stands.

e |ockable office space for a production office.

e High speed internet, capable of live stream presentations and supporting delegate wi-fi
access.

e Provision of a “quiet space”, accessible by delegates away from loud foyer spaces.

e Provision of aroom to be used as a First Nations / Indigenous Delegate lounge, accessible
via front of house.

e Provision of a prayer room, accessible via front of house.

o Depending on the final schedule, 3-4 catering services may be provided to delegates each
day — a range of catering suppliers are ideal, who can service a range of health and cultural
dietary requirements.
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Sustainability

PAC Australia will prioritise venues who are committed to working with us to embed
sustainable processes for event delivery. This includes providing PAC Australia with data
post event on energy use (electricity and gas), water use, and waste disposal for the
duration of APAX delivery so we may measure the carbon footprint of the event.

We prefer to use eco-certified accommodation suppliers, so any accommodation
providers proposed in your expression of interest will be reviewed on this basis.

Delegate, Speaker and Staff support

PAC Australia will prioritise venues who have a demonstrated commitment to creating
accessible spaces for everyone’'.

Applicants should consider accommodation partnerships and offers that provide
accessible and affordable room rates for delegates, speakers and staff.

Ease of access to the city/town centre, and transport options [e.g. flights, trains, busses] to
and from the event location are criteria impacting on the decision of the event location.
More simply, the cost and time involved in getting to and from the host venue is a notable
consideration (also noting that approximately 40-45% of delegates travel to APAX from a
regional location).

Financial Support

PAC Australia is a member-based, unfunded not-for-profit. On that basis, we are seeking
support from host venues/cities who can provide the following:

Free or discounted venue hire, including consideration of equipment and labour charges.
Local/regional destination support e.g. regional events funding, business event /
destination bureau support, local government funding, etc.

Per above, accommodation partnerships including any incentives that may be offered to
PAC Australia as the event organisers.

Delegate / Participant Experience

PAC Australia will prioritise organisations who have a strong connection with their
Indigenous community and Traditional Owners, ensuring the cultural safety of all
attendees, with particular regard to cultural protocols. We also seek to embed local
Indigenous customs into the APAX experience.

Alignment with a festival is highly desirable, though not required.

Local excursions or activities that encourage delegates to arrive early, stay late, or
experience something outside their day-to-day (particularly if these experiences can be
incorporated into the APAX program).

T Review PAC Australia’s Accessibility Guide and Visual Stories from APAX 2026 as reference material.
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https://apax.org.au/wp-content/uploads/2026/07/APAX-2026-Accessibility-Guide.pdf

Event Schedule Example

The format for APAX adapts each year within the context of the location in which the event is
held, however an indicative schedule is provided as guidance:

Saturday/Sunday
e Bump in-[Saturday and Sunday required pending scale of showcases]
Monday — Optional Pre-APAX activities
e Morning / Afternoon — bump in, industry meetings, advance registration
e Morning/ Afternoon — PAC Australia training program intensives
e Evening —Welcome to Country and opening reception
Tuesday — APAX Day One
e Morning - Arts market program (pitching and showcasing)
e Afternoon - Facilitated networking, roundtables, small panel discussions
e Evening — Networking, civic function or showcasing
Wednesday — APAX Day Two
e Morning - Arts market program continues (pitching and showcasing)
e Afternoon - PD opportunities and arts market program continues
e Evening - IMPACT Awards, local performances or showcases

Thursday — APAX Day Three
e Morning — Conference opening and keynote
e Afternoon - Professional development workshop sessions & plenary sessions
e Evening — Networking event, local performances or cultural activity, or evening off

Friday — APAX Day Four
e Morning — Keynote / plenary
e Afternoon - Final professional development sessions, APAX close and bump out
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Submission Requirements
Final date to submit: Monday, 26 October 2026

Expressions of interest will be reviewed based upon:
1. Suitability of venue provision, including:
a. Asufficient number of suitability sized and equipped performance and
meeting spaces
b. Available technical infrastructure
c. Evidence of the venue’s accessibility & environmental sustainability planning
2. City amenity/accessibility for delegates
3. Alignment with other performing arts or cultural events

4. Funding (preferably confirmed/committed) and other support available

Expressions of interest should be provided in a pdf submitted via the email address provided
and include:

e Proposed dates;

e An outline of the venue facilities available (technical specifications, the variety of spaces
available);

o Abrief overview of the organisation demonstrating the timeliness and relevance of hosting
APAX.

e Anoverview of the town and region highlighting suitable levels of accommodation,
transport access, potential cultural and tourism experiences for delegates;

e An outline of how the venue will support the delivery of APAX, including how the venue will
ensure the affordability for delegates through contributions towards costs of venue hire,
catering and labour;

e Links to, or a copy of, your venue’s Accessibility and Sustainability Action Plans;

Expressions of interest should be received via email:

Att: Katherine Connor, Executive Director
Please limit supporting materials to up to two additional documents.

For larger files and video content, please provide a link to access via your preferred file sharing

platform.

Expressions of interest should be received by Monday, 26 October 2026
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